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“How, in the Church in Europe, 
can we use what is in our hand, 
here and now?
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“How can you use 
what is in your 
hand, here and 
now?” 



Social transformations 

Nicolas have now access 
to a lathe machine made 
by himself as a result of 
his effort to increase his 
talent.

Spiritual transformations

Church transformations
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"Learning communities are groups of learners 

who share formally or informally, in- person or 

remotely, the intention to learn together

● L earning objects ( 2.1)

● O rganization ( 2.2)

● P hilosophy and theologies ( 3)



2.1  Learning objects

Community development
by assets or resources 
(ABCD)

“How can you use what is in 
your hand, here and now?”

E mpowerment
T ransformation of the 
individual through 
exchanges, 
sense of belonging

P roduction of knowledge S ocial productions

C apability

Ha rd  s kills  in the  C hurc h Soft s kills  in the  C hurc h
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2.1  Learning objects

community development by assets or resources



2.1  Learning objects

Social productions

Make me to know your ways, O LORD;
teach me your paths. Lead me in your truth
and teach me, for you are the God of my
salvation; for you I wait all the day long.
Ps. 25, 4-5



2.1  Learning objects

Social productions

Therefore encourage one another and
build one another up, just as you are doing.

1Th. 5, 11



2.1  Learning objects

Social productions

Take my yoke upon you, and learn from me,
for I am gentle and lowly in heart, and you will
find rest for your souls.
For my yoke is easy,and my burden is light .

Mt . 11, 29-30



2.1  Learning objects in the Church

About God, about Jesus, 
about spirit, about Human

About community 
development by assets

Living together in and for 
the Kingdom of God

Production of knowledge Social productions

Living as loved by God, 
Recognize and develop 

your capability

Ha rd  s kills  in the  C hurc h Soft s kills  in the  C hurc h



2.2  Organisation

To be motivated to use my talents in the Church:

1. I need to feel capable (assets map)

2. I need to feel authorised (ecclesial governance)

3. I need to have reasons to do so (motivations)



2.2  Organisation

To use our talents for real transformation in the Church:

→ We need to build a learning community



2.2  Organisation





Community Assets Map in the C hurch



Community Assets Map in the C hurch



How do our talents complement each other? 



Assets Map for 

the C hurch; the 

partners

C olla b ora tion

John P. KRETZMANN, John MCKNIGHT, Building 
communities from the inside out, A path toward 
finding and mobilizing a community’s assets, 1993, 
p. 158
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The spiritual 
significance of UYT



Mis s ionna l
C h u rc h
ne a rb y

The  
C hurc h=

s oc ia l 
c a p ita l a nd  

va lue  
c re a tor in 

s oc ie ty

Sp irit:
C re a tive  

p owe r, 
forc e  to a c t

Unive rs a l 
p rie s thood

My c hurc h 
is n't 

p e rfe c t, 
we 're  

le a rning  
tog e the r

G od 's  
g ra c e  

is n’t jus t 
the ory
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The spiritual significance of UYT
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Project management

- O pportunity study
- F easibility assessment

Is hika wa  d ia g ra m  or Fis hb one  d ia g ra m

a s s e ts ta rg e ts



● Spiritual significance
● Use our assets
● L earning community
● T he Kingdom of G od for all and for each

individual.



UYT in 
Europe
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One  p os s ib ility  a m ong  
othe rs  for d e ve lop ing  
the  C hurc h of J e s us -
C hris t



The assets

● Institutions and social welfare?

● The money?



The challenges for churches 
in Europe

● Loss of social significance

● The concept of “laïcité”

● Fewer volunteer commitments

● Decline in parishioners
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La ïc ité
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