


On you own…
"Reflecting on your experiences within a Christian community, write 
a specific story where you felt a strong sense of belonging and 
support? 

Who was involved? 

How did you feel? 

What specific actions or behaviors made that moment stand out for 
you?"



My name 
is_____ and 
my favorite 
experience in 
the church 
is…



Perceiving
Perspectives



True vs. Truth





What is the
primary
point?



What is the
goal?



Why is the 
congregation 
necessary? 



Therefore, I urge you, brothers 
and sisters, in view of God’s 
mercy, to offer your bodies as a 
living sacrifice, holy and 
pleasing to God—this is your 
true and proper worship.

Romans 12:1



It can’t happen globally, if t 
doesn’t happen locally.

Haakon Kessel



Change Motivators



Organic 
Growth



It is unlove that makes people 
unwell, and love and love alone 
that can make them well again. 

Dr Karl Menninger



Conviviality is personal 
expression

of faith
lived out in community. 

Ivan Illich



Conviviality 



“The local congregation 
as the primary holistic 
mission and diaconal 
organization for the 

community.”



NT Wright

Holistic is a word we use when 
we try to keep together 

something that should never 
have been separated.



“Great Commitment to the 
Great Commandment and the 

Great Commission will grow a 
Great Church”

Rick Warren



5 Elements

PHYSICAL EMOTIONAL PSYCHOLOGICAL SPIRITUAL INTELLECTUAL

He Answered, “ ‘Love the 
Lord your God with all your 
heart and with all your soul
and with all your strength
and with all your mind’; and, 
‘Love your neighbor as 
yourself.’ ”



Kerygma, Diakonia, Koinonia, 
Matheteia and Leitourgia



Evangelism, 
Service,and
Discipleship



Evangelism, 
Service,and
Discipleship



Evangelism, 
Service, 
Worship, 
Discipleship
and 
Fellowship



Have rituals 
replaced 
relationships? 



What is Church Growth? Is it…
Intellectual
Numerical
Spiritual
Relational

Milley, Christian Week, Four Dimensions of Church Growth, 2016



Jesus – our example
Emmanuel
Incarnate
Wonderful Counselor
Mighty God
Everlasting Father
Prince of Peace



We are therefore Christ’s 
ambassadors, as though God 
were making his appeal through 
us.

2 Cor 5:20



Main Aspects of Conviviality
1. Unity and Togetherness
2. Respect and Inclusion
3. Hospitality and Welcoming Spirit
4. Collaboration and Cooperation 
5. Empathy and Compassion
6. Celebration and Joy
7. Justice and Equity
8. Reconciliation and Conflict Resolution



“Keep on loving one another as brothers and sisters. Do not forget to 
show hospitality to strangers, for by so doing some people have shown 
hospitality to angels without knowing it. Continue to remember those in 
prison as if you were together with them in prison, and those who are 
mistreated as if you yourselves were suffering.” Hebrews 16:1-3

“Religion that God our Father accepts as pure and faultless is this: to look 
after orphans and widows in their distress and to keep oneself from 
being polluted by the world.” James 1:27

“Then the King will say to those on his right, ‘Come, you who are blessed 
by my Father; take your inheritance, the kingdom prepared for you since 
the creation of the world. For I was hungry and you gave me something 
to eat, I was thirsty and you gave me something to drink, I was a stranger 
and you invited me in, I needed clothes and you clothed me, I was sick 
and you looked after me, I was in prison and you came to visit me.’ Matt 
25: 34-36



Christians by Region





Natural 
Decrease



Identity







Evangelism, 
Service,and
Discipleship



"Conviviality blooms from 
culture, not committees; it's 
woven in our interactions, not 
assigned in our tasks.“

Seth Chancy



A Framwework

HEART HAND HEAD HABITS







What to do?

Know where you are
Know where you are going



"How are we turning strangers into 
family here?“

"In what ways do we live out 'The 
Great Commandment' within our 
walls and beyond?"



Reflections
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