Semi-Annual Report – Activity Plan
To be presented to the Norwegian Mission Society (NMS)
	Project title
	

	Project number
	NMS
	

	
	Digni
	

	Year of reporting
	



	Information to project:
This form is to be used for semi-annual reporting for the first half of the current year for governmental funded projects (Digni). Deadline for the report to NMS Head office is 15th of July.  Both this report and the financial report must be dated and signed by the project leader and the accountant. Reporting and planning should be carried out by the Project Management. The report should be approved by the project owner (Church, Synod or organization), before being sent to NMS. This report should relate to existing documents: e.g. Applications, Project Documents, annual plan etc. 
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1.0 Narrative summary 
Provide a summary of what has been achieved in the first 6 months of the current year. Refer to the approved log-frame and activity plan, please always refer to the correct numeration. 

	



2.0 Fulfilment of plans and targets
Provide your assessment to whether the project will be able to achieve the targets and the activities.  You must refer to risks that have or may affect the progress the rest of the year (e.g. capacity of staff, external risks etc.) Assess according to your risk management tool, and also include new risks if there are any. 

	



3.0 Deviations to approved activity plan and approved budget
Please explain all deviations in the semi-annual financial report +/- 10 % on both activity level and the cost categories determined by Digni. This is delivered to NMS together with the semi-annual narrative report and revised budget.
Provide a narrative explanation to deviations in the activity plan, the and approved budget. Refer to the approved log-frame and activity plan, please always refer to the correct numeration.
Deviations might also be based on learning and show how the deviations are based on learning.  If there are major deviations that require adaptation of activity plan, logframe or ToC, you need to attach a revised plan and an approved will be required from NMS. The deviations mentioned here must also be reflected in the revised budget.
	



Additional Information
Please provide any additional comments or information to the semi-annual report and reallocation budget in this space. 
	








Signature: _______________________ Date and place: _______________________
