Annual Plan (not to exceed 8 pages)
To be presented to the Norwegian Mission Society (NMS)
	Project title
	

	Project number
	NMS
	

	
	Digni
	

	Annual plan 
	

	Country
	

	Responsible organisation/church (the partner)
	

	Approved project period
	

	Person responsible for the project (project leader/coordinator):

	Name
	

	E-mail
	



	Information to project:
This form is to be used for annual plans for the following year for governmental funded projects (Digni). The budget in Excel must be attached. Both the plan and the budget must be dated and signed by the project leader and the accountant.
Reporting and planning should be carried out by the Project Management. The plan should be approved by the project owner (Church, Synod or organization), before being sent to NMS.
The annual plan should relate to existing documents: e.g. Applications, Project Documents, other annual plans etc. 


Summary  
Provide a brief description of the annual plans. The plans should reflect where the project is in the project cycle. 
	




Funds
What are the funds you are applying for, for the upcoming year? It must be in accordance with agreed long term budget (LTB), if not it need prior approval from NMS. 
	




 Activity Plan 
Please present your annual activity plan below. The plan must include the different activities, who will implement the different activities, anticipated results from the activities, resources needed for each activity and when (approx.) and where they will be carried out. The costs must correspond with the budget in excel. If the plan or project is very complex the activity plan should be made in excel and sent as an attachment. 
	Activity (number according to logframe)
	Location
	Responsible
	Anticipated Result
	Budget

	
	
	
	
	

	
	
	
	
	


Risks 
Provide an updated assessment of risks, based on the original risk analysis from the Project application. Any major changes in the risk picture should be described, together with an assessment of how the risks will be managed. Have new risk factors emerged? 
Potential negative effects on cross-cutting issues (human rights, women's rights and gender equality, climate and environment, and anti-corruption) should always be accounted for. 

	




Changes from Project Document
Describe significant changes compared to the original application. Significant changes include changes to target group, methodology/project design, the project’s results framework (LFA), geographical location, major budgetary changes, or changes in the organisation of the project.  
To get NMS’s approval, the significant changes must be described and justified here. 

[bookmark: _Hlk176776419]Context
Are there any changes in the context in which the project works? If yes, please describe the changes and the impact it will or might have on the project.
	



Target group
Are there any changes in who the project will work with (target group)? Please describe with a justification for any changes and the impact it will or might have on the project.
	



Method
Are there any changes in the planned methods in the project? Please describe with a justification for any changes and the impact it will or might have on the project.
	



Intervention Area
Is the project intervening in the same geographical areas as described in the PD? Please describe with a justification for any changes.
	



Organisation and staffing 
Are there any recent changes in the responsible organisation/church (the partner) that will affect the project? If yes, please describe the changes and the impact it will or might have on the project.
	



Knowledge Management 
[bookmark: _Hlk176776501]Learning
Please describe any changes that the project has done in the logframe due to past learning activities and the reason(s) for the change(s).

	[bookmark: _Hlk191454216]




 Describe the annual plans for knowledge management. Are there any plans for learning activities/events, evaluations, reviews or similar? If so, briefly describe the activities and their purpose and the budget allocated to this. 

	




Based on your assessment of the project and the learnings how have you revised the Theory of Change. Please describe the revisions. 
	[bookmark: _Hlk191454023]




Result monitoring
 Describe the annual plans for result monitoring.
	




Other
Do you have any other information you think is relevant for the project?
	








Signature: _______________________ Date and place: _______________________


Mandatory Attachments:
· Updated risk analysis
· Updated logframe (if changes has been made)
· Budget 
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