Annual Project Report 
To be presented to the Norwegian Mission Society (NMS) and Digni
	Project title
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	Year of reporting
	

	Agreement period (yyyy-yyyy)
	

	Country
	

	Responsible organization/church (the partner)
	

	Geographical location
	

	Project leader/coordinator:
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	Phone number
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	Information to Projects:
This form is to be used for annual progress reports for governmental funded projects (Digni).
The purpose of the Annual Project Report (progress report) is to give an overview of the results for the year and to account for deviations and changes to the approved Annual Plan. The report must adhere to the results framework of the project (latest agreed upon version) and attach the log-frame with results for reporting year (along with previously reported results in the project period). The project’s Accounts, the Audit report and the Management Letter must be submitted in accordance with the agreement. If the project has several donors, consolidated accounts for the project must be submitted.
The reporting should be carried out by the Project Management. Both the narrative and the financial report must be dated and signed by the project leader and the accountant. The report should be approved by the project owner (Church, Synod, or organization), before being sent to NMS according to your own protocols.

Mandatory attachments to the annual report
A.	Project results framework/LFA, including targets and results from previous years
B.	Updated risk analysis (mandatory if there are major changes in the risk picture)
C.	GRF
D.	Financial report


Progress Report 
Progress and Results Summary 
Based on the approved results framework, please describe progress towards achieving the outcomes by listing results on indicators for your projects (first outcome level and then output level). The reporting should reflect where the project is in the project cycle, with a gradually increased focus on contributions to change at outcome level. Assess the project’s contributions to effects at impact level where possible. Do not list activities that has been conducted. Please also include other results that may not be captured in the results framework if relevant. 

You should use the table below and adjust it to fit your log-frame. Please remember to include gender disaggregated data according to your log-frame.

	Outcome 1
Write it out.

	Assessment of achievement of outcome 1 based on the outcome indicators, output indicators and general assessment of progress.

Please look to the mitigation below for each output and analyse how you are progressing towards to total planned outcome for the project period.


	Ind. 1
	Planned target
Incl. gender disaggregated
	Achieved target
Incl. gender disaggregated
	

	Ind. 2
	
	
	

	Ind. 3
	
	
	

	
	
	
	

	Output 1.1.
Describe it
	Planned target 
Incl. gender disaggregated
	Achieved target
Incl. gender disaggregated
	Analysis
	Mitigation for goal achievement

	Ind.1
	
	
	
	

	
	
	
	
	

	Output 1.2
Describe it
	Planned target 
Incl. gender disaggregated
	Achieved target
Incl. gender disaggregated
	Analysis
	Mitigation for goal achievement

	
	
	
	
	



Deviations and Changes
Explain all deviations from the approved annual plan and provide an analysis. This section is supposed to give the reader an impression of how the project is progressing in being able to achieve the outcomes of the whole project.  
	 








Risks
Provide a brief update on the overall risk management of the project, including how risks have been identified, mitigated, and responded to. This section must refer to the risk analysis submitted with the project application. Any major changes in the risk picture should be accounted for, together with an assessment of how such risks will be managed in the future. Highlight new risk factors that may have emerged. 

Potential negative effects on cross-cutting issues (human rights, women's rights and gender equality, climate and environment, and anti-corruption) should always be accounted for. 
	





Knowledge management 
Learning activities 
Were there any learning activities/events (regular project review meetings etc.), evaluations, reviews or similar, carried out during the reporting period? Please list them below.
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Findings and Learnings
Briefly describe the key findings/learnings from the learning activities listed in 1.4.1 Describe how the project has responded to learning during the reporting period. 
	




Theory of Change
Revisit the ToC and adjust according to findings and learning of the year. Describe the changes here.
	




Financial Management/Project Management
Financial narrative report
Please describe and analyse all significant deviations (10 % and/or NOK 30 000) between the latest approved budget and the accounts for the reporting period.
	





Follow-up from Last Year’s Management Letter
Please give an overview of the actions taken for improvement of financial management and implementation of the local auditor’s recommendations in the last years management letter. 
	




Follow-up from Last Year’s Feedback Letter
Please give an overview of the actions taken for improvement and implementation of the recommendations in the last years feedback letter from NMS. 
	




Crosscutting Issues
According to the NMS strategic plan, all projects supported by NMS are expected to mainstream the following issues in the project work. Please answer the following questions on how the project is working with these issues. 
Gender Equality
Gender disaggregated data - analysis of these, gender analysis of the project – are there any changes, are there any gender issues related to the risk analysis etc. Explain how you have assessed gender related issues during the project implementation.
	



Conflict Sensitivity
Risk analysis reflects the conflict situation in the project areas, conflict analysis – are there any updates/changes that affect the project, or where the project may negatively affect the conflict. Explain how the project has been conflict sensitive during the project implementation. 
	



Environment Sustainability and Climate Change
Is the project sensitive to its environmental and climate footprint, environmental analysis (if any) – are there any updates/changes that is affecting the project. Explain how the project has been sensitive to environment sustainability and climate change during the project implementation.
	



Additional Comments
Please provide any additional comments to the annual project report in this space. 
	



Success Stories
Please provide one success story from the project and at least one picture. Norway is bound by the GDPR law and therefore the story cannot have real names, locations etc. on the people. 
	



Attestation
I am authorized to enter into legally binding agreements on behalf of the grant recipient, and attest that to the best of my knowledge and belief the information given in this report is correct. 


Date:


Sign:	______________________		Sign:	      ______________________
Name: 						Name:
Title:						Title:




